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This world is experiencing an irresistible trend of economic globalization. Since 
China has become a member of World Trade Organization (WTO), we have to comply 
with the international rules and regulations. Consequently, we are facing increasing 
demand for the advanced internal control theories and practices from developed 
countries as the intensity of international competition grows. However, there is a big 
gap with regard to both the development of internal control concepts framework or 
standards and current level of internal control of enterprises between China and other 
developed countries such as the United States, and such a gap hinders the proper 
development of the enterprises. This thesis shows the differences in theories and 
practices between China and other developed countries attempting to provide 
suggestions to replenish the gap. This thesis also systematically introduces and 
reviews the latest development of the theories of internal control. Furthermore, this 
thesis shows the current status of the internal control in China, provides a discussion 
on the underlying reasons which lead to a low level of internal control in China, and 
demonstrates the applicability of the new theories of internal control in Chinese 
domestic environment. Based on the above analyses, this thesis gives suggestions 
regarding how Standards of Internal Control and internal control of enterprises in 
China can be improved. 
This thesis consists of five chapters. It firstly describes the development process of 
internal control in US from a historical perspective, generalizing the role played by 
non-government professional organizations during such a process. This thesis then 
analyzes the internal and external factors prompting the evolution of the concept of 
internal control. Such evolution-factors-analyses pave the way for a further discussion 
of related theoretical and practical issues in Chinese domestic environment. This 
thesis also discusses the ex post effects of US Sarbanes－Oxley Act（SOA） and the 
responses from supervision departments and non-government professional 
organizations. Moreover, this thesis scrutinizes the latest development of the theories 
of internal control—Enterprise Risk Management—Integrated Framework (ERM). 
Following the line of above analyses, the thesis concerns internal control issues in 














control rules made by relevant institutions, analyzes the current situations of 
enterprises’ internal control by ERM and its shortcomings. Finally, this thesis 
demonstrates the possibility of applying ERM in China, gives several suggestions on 
how to improve Standards of Internal Control, and how to build and enhance 
enterprises’ internal control utilizing outsourcing method in China. The author hopes 
this thesis could have some effects in accelerating the development of both internal 
control theories and practices in China. 
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和迅速。美国 COSO 委员会(the Committee of Sponsoring Organizations)1992
年发布的《内部控制——整体框架》更是把人们对内部控制的认识推进到了前所
未有的境界，被誉为内部控制发展史上的一座里程碑。不仅如此，内部控制变迁
的步伐仍未停止，COSO 委员会于 2004 年 9 月正式发布的《企业风险管理——整













则成为 2004 年 11
月举世震惊的中航油事件的罪魁祸首
3
；2005 年 1 月中国储备棉管理总公司（简




































































4 中储棉事件：2003 年 3 月，注册成立了国有大型企业中国储备棉管理总公司（中储棉）。2003 年 10 月中
储棉突然决定进口 15 万吨棉花；随后几个月又陆续进口了 10 多万吨。据业内人士介绍，中储棉此次进口
的 20 多万吨棉花， 保守的估计，其成本也应在 16000 元/吨以上，这还不包括相当可观的财务费用。中
储棉注册资金为人民币 10 亿元。2005 年 1 月 11 日，国内标准级棉花价格为 11789 元/吨，以这个市场化的
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